
Nobility Matters
The impact of the core values of nobility examined.

Core
values
Determining and doing what
matters.

Nobility Impacts
 Profits, Employees,
Clients, Legacy
and You.



What is nobility?

What does it have to do with my
day-to-day practice?

Almost as quickly as nobility is
introduced in a conversation, the
questions start. Whose nobility?
What do you mean by nobility?
What does that have to do with
what we are talking about? 

Even if an agreement is reached
on definition, there is another
challenge. Nobility cannot be
measured. We like things that
can be measured (e.g., revenue is
up, blood pressure is down). Even
if you could qualify nobility, you
can't quantify it. And if it can't be
quantified, how can it be
assessed? or improved? At the
bottom of it all people wonder,
"why does it matter?"

What if it did matter? What if this
one idea could improve  your
health? your wealth?

What if the core values behind
this one idea were the key to
being part of a community?
mastering your work? and
building a legacy?
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What it is.

 By definition, nobility is broken
down into two categories. 

For the purposes of this article,
nobility is not a hereditary title.

Rather, it is: possessing
outstanding qualities …

possessing very high or excellent
qualities or properties …

very good or excellent...

grand or impressive …

possessing, characterized by, or
arising from superiority of mind or
character or of ideals or morals...

LOFTY …

Several terms are used to refer to
people or firms that practice
these core values: firms of
endearment, conscious capitalist,
and enlightened firms. For this
guide, they are referred to as
noble firms.

Above
Readers of nobility stories

used these words to
describe nobility.

Firms focusing on
nobility earned a

1026% return
compared to a 122%
return for the S&P

500 for the 10 years
ending June 30,

2006.



The authors of Firms of Endearment
studied firms that focused on affection,
love, joy, authenticity, empathy,
compassion, soulfulness, - and other
words of endearment.

They found that these "noble" firms
outperformed the S&P 500 eight to
one!

In addition, improved performance was
not limited to the firms themselves.
These noble firms had an expansive
world view that embraced the idea
that a rising tide raises all boats.

Clients, vendors and employees of
noble firms enjoyed improved
performance as well.

Noble
firms
outperformed
the S&P 500
eight
to
one.

When firms focused on noble ideals,
they clearly distinguished themselves
from ignoble practices.

The firms were able to make clearly
defined decisions when
they determined that they did not exist
to:

-corrupt minds;
-corrupt bodies;
-corrupt the environment;
-simply increase profits.

The firms were not tempted to
use profit rationalizations to justify:

-misleading others to do what might
cause harm;
-dehumanizing employees;
-squeezing the life out of vendors.

WHAT IT ISN'T

I D E N T I F Y

MAKE IT PERSONAL.

ASK WHAT MAKES THIS
PERSON ADMIRABLE

Dead or alive - Think of a person
in your profession that you
admire.

Abraham Lincoln? Fred Gray?
Hillary Bean Schumaker?

The next time you face a
decision , ask yourself what the
person you admired would do .

What did that person do that
you admire? What are the
characteristics that you
admire?
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FOR ASPIRING
PROFESSIONALS
This simple exercise is a quick way
to introduce the core values of
nobility into your practice.

THE BOTTOM LINE



       hat is your work culture? Even    

 if you work alone, you have one.

What are the core values of your

firm?

-respect for individuals?

-quality?

-social responsibility?

-passion for customers?

These things are not easy to

measure, They may be

immeasurable. Yet the authors of

Firms of Endearment conclusively

found that "attention to the

immeasurable qualitative

dimensions of life creates crucial

competitive differences."

And that's not all. It also reduces

litigation risks. "People do not sue

people or organizations for whom

they feel affection."

     mployees in noble firm attracted higher quality        

    applicants for job openings without advertising.

In firms where employees feel mistreated, employees

direct potential clients to other firms and discourage

existing clients to leave. Employees in noble firms

attract and keep new clients

E

EMPLOYEE
BREAKTHROUGHS

ADVERTISING

W

BEYOND THE 
MEASURABLE

CORE VALUE

         irms that practiced nobility with          

       their employees paid more for

employee costs.  The payoff, however, is

huge. They exceed their competitors by

large margins in revenue per employee.

Costco employees, for example, "earn

twice as much as Walmart employees but

generate three times the revenue."

"Although direct employee costs do

increase, the overall costs of employees go

down because retention increases, re-

training costs decrease and productivity

increases"

F
REVENUE PER EMPLOYEE INCREASE
EMPLOYEES

For professionals, especially those who

provide personal services, employees are

able to assume more responsibilities as

they qualitatively improve. 

This discovery is manifesting every

imaginable employee benefit from

health care plans that cover extended

family members (like grandparents) to

empowering employees to set their own

hours. On the job fun is a priority which is

sometimes ensured by an employee run

"fun committee" and taking vacation is

often required.
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Not everything that
can be counted
counts, and not
everything that

counts can be
counted.

 -Albert Einstein
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Depression in professionals often does not look like sitting on the couch
weeping. It does look like decreased productivity, fatigue and
procrastination. The  results range widely from decreased revenue to
total practice collapse.

Often there are no warning signs for the sufferer. Once the outward signs
of depression manifest the damage is done. A missed deadline is missed.

Introducing and maintaining the core values of nobility in your practice
is strong medicine against depression. Research shows that people
practicing the core values of 

doing for others;
noticing the world around them;
being part of something bigger; and 
taking a positive approach

resulted in a happier, more fulfilling and more connected life.

Depression Remember your last partner
meeting? What was it like?
What did you feel like when it
was over?

The authors of Firms of
Endearment observed that
partnerships were re-defined in
noble firms. They refer to them
as "elegant harmonies."

Lawyers are the most frequently depressed
occupational group in the US.

21

48

Partners

As the core values of noble
firms were practiced, not only
were partnerships more
harmonious, the meaning of
partnership expanded.

Clients, employees and even
vendors were seen as partners
in a broader goal.

Chronic stress can trigger the
onset of clinical depression.

How much stress would be
eliminated in your life if your
partnership(s) were
harmonious?

Elegant Harmonies



Judge James Horton saved an innocent man from the death
penalty.

Billy Earl Cook single handedly calmed an angry crowd.

George Crockett, Jr. went to jail for defending a political dissident -
only to become a judge himself and release 130 wrongfully arrested.

Doug Corretti mentored young lawyers.

Deng Adut rose from refugee to lawyer representing refugees.

Tony Tolbert gave his house to a homeless family for year.

Andrew McThenia picketed and suffered arrest to fight against the
unjust treatment of miners.

Sarah Crow kept one sweet, sassy, little girl from being returned to
an unspeakable horror.

Edmund Ross was the one vote the stopped the impeachment of a
U.S. President.

Lecretia Seales knowingly spent the last months of her life fighting
for legal reform.

O n e  h u n d r e d  y e a r s  f r o m  n o w ,  n o  o n e  w i l l  r e m e m b e r  y o u r  n a m e .

Legacy
- W .  E a s o n  M i t c h e l l

What will you be remembered for?

What will be your legacy?
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Resources

Nobility in Action
What's your story?
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